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• Tumor conferences are an ideal setting to 
discuss complex cancer treatments 
available today.

• Multidisciplinary discussions within tumor 
conferences allow a formal process for 
communicating recommendations and 
sharing medical expertise.

• Historically, many incidental findings are 
identified in the emergency department 
(ED) as utilization of computed 
tomography (CT) scans and other 
radiographic technology increases in the 
diagnostic workup of ED patients. 

• Incidental findings (IF) can be defined as
abnormal findings that are unexpected to 
the purpose the test ordered.

• Annually, more than 85 million CT scans 
of the abdomen and pelvis are performed 
in the U.S. (Kelly, et. al., 2015).

• Most IF are benign; however, they 
present an increasing challenge to health 
care providers and the health care 
systems.

• Multiple studies refer to the growing 
concern for the volume of IF without 
providing clear guidelines for handling 
follow up.

• Appropriate follow up requires formal 
processes, time, communication, and 
documentation.
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Several cases discussed in our monthly lung
conference presented as late stage lung
cancer. Two of the cases were found to have
previous incidental findings without
documented follow up. The lack of a formal
follow up process was identified as a potential
cause of delayed diagnosis and negative
patient outcomes.
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Incidental Findings: Navigating the Pathways to Early Diagnosis
and Better Patient Outcomes

While the pulmonary nodule conference has only 
been in place since 2/28/2017, the formal process 
for monitoring incidental findings began on 
1/30/2017. Since that time, 88 individuals were 
screened for incidental findings with seventeen 
revealed cancer diagnoses. Eight of the seventeen 
diagnoses were of pulmonary origin.

Multidisciplinary, collaborative process was 
proposed with participation from radiology, 
thoracic surgery, medical oncology, 
pulmonology, and oncology navigation services. 
Incidental findings folder was built into the 
radiology Picture Archiving and Communication 
System (PACS). 
Lung navigator was designated to monitor 
folder and initiate follow up. 
Analysis of incidental findings revealed a delay 
in identification and recommendations when 
monthly lung conferences were the sole 
opportunity for multidisciplinary review. 
Weekly pulmonary nodule conferences were 
established to promote timely case 
presentations to improve patient outcomes. 
To reduce the burden of weekly conferences 
with multidisciplinary collaboration, the online 
virtual tumor conference platform OncoLens® 
was utilized. 
Recommendations from the weekly conferences 
were promptly relayed to the primary care 
physicians or consultants. 

• By enlisting the support of champions from 
multiple specialties and utilizing existing 
virtual tumor conference platforms, our 
navigation department screened 88 
incidental findings with seventeen resulting 
in a cancer diagnosis. 

• While the initial process began as a focus 
on early identification of lung cancers, 
eight of the seventeen findings were found 
to be actual lung malignancies. 

• The 19% of definitive diagnoses 
demonstrates the importance of monitoring 
incidental findings to reduce the risk of 
patients “falling through the cracks” while 
ensuring navigation along the appropriate 
pathway for follow up and outcome 
management. 

• Looking forward, as more data is compiled, 
the value of this process could lead to the 
expansion of virtual tumor conferences to 
encompass all tumor sites. 

• Utilization of Navigators, along with the 
multidisciplinary team, can lead to early 
diagnosis and better patient outcomes.
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